Albus Dumbledore
1. Hiring New Teachers

Several teachers have ‘resigned’ and we are currently hiring new
members of staff. We encourage existing teachers to apply for
positions they are interested in.

2. Student Safety

The school has decided to hire additional staff to protect students
during the school term. Any other suggestions that could help
1mprove student safety would be welcome.

3. Exam Results

Student academic performance has been in decline and so we
plan to hire more academic tutors to assist students after class
and on weekends. Staff who participate will receive bonus pay.



Minerva Mcgonagall

1. Exam Results

All teachers should be willing to offer extra assistance to
students in need. A careers fair should also be organised to help
prepare older students for life after school.

2. Special Classes

Giving students credit or house points for helping others might
also help improve academic performance, as well as help create a
strong and friendly community atmosphere.

3. Dating and School Uniforms

Students should be allowed to date other students, but public
displays of affection are not encouraged. Students should also
ensure they wear their school uniform while in class and during
school ceremonies.



Rubeus Hagrid
1. Student Safety

Students should be taught how to deal with dangerous animals
by qualified instructors. Textbooks aren’t enough if you want
students to be ready for the real world.

2. Student Pets

Students have been asking if they can have multiple pets at
school, particularly owls, rats, frogs and cats. As long as the
student is responsible, there shouldn’t be a problem with this.

3. Career Development

It’s important to ensure teachers continue to develop their
professional knowledge and skills. Having an inter-school
transfer program would be fun and cost-effective way share
knowledge and make professional connections.



Dolores Umbridge
1. Student Safety

Any staff that are hired to provide protection must be
government registered and have had a police background check
done within the last six months.

2. Student Pets

No pets should be allowed at school as they are noisy, messy and
will distract students during the exam period. The school does
not have the facilities to care for sick animals and pets could be a
problem for students with allergies.

3. Hiring New Teachers

All teachers should have a university degree and be registered
with the Department of Education. Any current teachers who do
not meet these standards should be fired immediately.



Severus Snape
1. Fights and Bullying

We should not tolerate fighting or bullying between students.
Any student caught fighting and causing injury to another will
face punishment and possible expulsion.

2. Exam Results

While exam results have been disappointing this year, students
also have a responsibility to actually study for their exams and
not waste their time on games and sport. Why should teachers

have to put in extra hours to help lazy students?

3. Stealing and Theft

Students have been caught stealing from teachers, particularly
exam materials and papers. Teachers must be careful and ensure
their offices remain locked when absent.



Harry Potter
1. Fights and Bullying

Students should be able to stand up for themselves, and defend
themselves if attacked. Violent behaviour shouldn’t be accepted
but immediate expulsion is too strict.

2. Dating and School Uniforms

What sort of things are not allowed in public? Hugging? Kissing?
Holding hands? The rules should be clear. Should students wear
uniforms on the weekends? What about after classes?

3. Student Pets

The school has always allowed us to have pets. Banning pets now
would go against tradition and would be a very unpopular move.
Many students rely on their pets for company and some can even
deliver letters!



