i He’s also in-charge of looking after |
! the new interns py hasn’t had the
EXIT time or patience to deal with them qs ,

he’s busy tryzng to fix the basics.
Q Some of the interns have quit. (
%k/ B = o

* Mentoring
* Technology
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€ Penny has Just been Dbromoted to !
] marketing manager. This means she
| has lots of meetings to attend with
clients and colleagues, qs well as
presentations and speeches to give.
-
[
é ®®  She’s confident with her

writing, but ,
gets nervous when on-stage and in

Jront of a microphone. When
. Speaking with clients in meetings or
negotiations, she often av

oids eye-
contact and doesn’t like to raise her
voice.

* Presentation and Speaking .Ski.IIs
* Problem Solving and Negotiation
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( Aaron is a great salesman, byt often ,
- fails to grasp the importance larger
' market trends and current affairs
can have on his ability to meet .
largets and get Customers. He works '
" hard year round, but can get
| Jrustrated if he doesn’t get results.
I He prefers to work alone, despite ,?‘f
. having a team of more than fifteen”
~other colleagues who can assist whe
. th?bgs get busy or tough. He rarely
attends st,

3 = . -
arties or functions, -
_133':._'.._..-*3’
. & ;

* Analytical Skills
* Teamwork
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’rfianca has joined the understaffed
HR team. She struggles to

_, communicate changes to company

i policy effectively viq email as no one

_, reads their email.

_, Some of the new hires have been :

i Jound to have criminal records and |

_, Jake references. addition, many .

,‘ staff are using pers.'onal laptops to ,\‘fﬁ €
access work material and openly

,' discuss and compare salaries in the

ofﬁ'_ce.

" —

Communication & Customer Service
Risk Management
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f Luke works as q manager in the
. finance and operations department.
His team oversees the audits Jfor all
- budgets nationally. Recently he’s
| noticed that some offices are
. spending a bit more on teambuilding
i and travel than others, but isn’t Sure
© Ifit’s worth nvestigating Jurther.,
=

|
. @
B Additz'onally, the CFO wants Luke to

P
gbﬁ lead a project that will simplify the
,- way people claim expenses. He isn’t

sure he’s ready or able to doit.

—
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* Fiscal Management
* Project Management
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retired,
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feels

eY people lave

she also needs to Promote
others to fill the vacant
i Plan out the co
T L

= ﬁ into Europe. She

quite stressed

!

DPositions and :
pany’s expansion

Leadership and Delegat.ing
Planning and Organisation
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